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The table below highlights how the initiatives outlined will impact on these goals through their component
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This initiative aims to establish young people friendly services to administer long acting reversible
contraception. This would be undertaken whilst ensuring value for money and economies of scale are
achieved through central purchasing and with the expansion of the delivery of LARC through accredited
GP practices, contraceptive providers, sexual health providers and specialist young people’s service
providers.

In addition this initiative will incentivise termination of pregnancy providers to screen for Chlamydia and
provide LARC as part of the termination procedure. This will reduce repeat termination of pregnancy.
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This programme is part of the national Chlamydia screening programme. The aim of the programme is to
test, treat and contact trace young people aged 15 — 24 years to significantly reduce the prevalence of
Chlamydia in the population, reducing future demand on GUM and treatment services for Pelvic
Inflammatory Disease (PID) and infertility. Each year the national programme requires an increasing
percentage of the population to be screened and more targeted work with high risk groups. This initiative will
continue the investment to the local programme.

) ;6" @ "o

This initiative will continue and expand the peer education project as a delivery mechanism for Physical
Health and Social Education (PHSE) in educational settings including links to sexual health services. The
project entails intensive training in PHSE for identified students who then, utilising the knowledge and skills
gained, deliver formal and informal education to their peers.

) , 6 *)

The aim of the project is to normalise HIV and BBV testing and to identify the one third of people living with
HIV who do not yet know they are positive, in addition to test and treat for other STIs. The Trust has
commissioned a pilot outreach peer education and clinical screening to one sauna in Blackpool. This has
been evaluated with self-reported behaviour change, increase in condom usage and a worrying 10% positive
HIV screening rate. This successful pilot will continue and expand and the project will also take over
condom distribution for high risk groups.

) . 6 !

This initiative will commission the nationally and internationally recognised Teens to Toddlers programme
locally. The initiative will include implementation through training and initial project delivery and will be
sustained long term through the vulnerable young people’s workers. The project will target young people
most at risk of early pregnancy and will offer an array of additional interventions including CBT and Penn
Resiliency Programme, based on individual identified need.

) <6 0
The aim of this initiative is to commission sexual health services within further education settings, in
particular the Bispham Campus of The Blackpool, Fylde and Wyre College.

) -8 ! !

There is currently no specialist provision for young people in the south of the town, requiring young people to
pay £1 bus fare each way to access services in the town centre. Teenage conception rates in Bloomfield
ward (Blackpool South) are four times the national average. An application to develop a major new
integrated young people’s facility is currently being developed for Blackpool South but even if successful
would not be operational for a further 3-4 years. The initiative is to rent and refurbish a shop fronted property
in the south of the town and commission Connect to provide sexual health services from the facility.
Integrated Youth Service will provide youth work provision as diversionary activity in the area.

) 4 6*
This initiative aims to upskill frontline workers and clinical staff to deliver improved sexual health interventions
in Blackpool. There will be three elements to the programme.

Element 1
Continuation of the cascade training programme for frontline workers in contact with high risk adults.

Element 2

This element of the initiative aims to attract, support and value primary care and specialist services
practitioners to become practical mentors, recognising the impact on service delivery that the supervision of
a trainee creates.

Element 3
Train specialist sexual health service clinicians and Tier 2 GP practice clinicians in CBT to deliver
interventions to high risk individuals in line with NICE guidance.
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Key to scores Consequence
Likelihood 1. Insignificant 2. Minor 3. Moderate
2 - Unlikely
3 - Possible
5 - Almost Certain
Unlikely to cause problems
Needs to be resolved or accepted at Departmental level*
W Needs to be resolved or accepted at Directorate level*
To be resolved or acceepted at Trust level
) $9 8 8 G
* 7
Task Mamme ‘ Duration Start Finish 2005 2006 2007 2008 2009 2010 (2011 (2012 2013 |2014 (2015 20M6 | 2017 | 2018 QH
H1[H2 [H1 [HZ H1 [H2 H1 [H2 H1 [H2 H1 H2 [H1 H2 (H1 H2 [H1 H2 [H1 H2 H1 [H2 HT [H2 [H[H2 H1H2 [
[l Supporting smokers 1432 days Thu 11/09/08  Fri 07/034 =
Agree contracts for Blackpool only specikist stop smoking service 1mon Thu11/0008  Wied 08H 0
Extenzion of NRT scheme until 2010/20111 1 man Thu 110308 | Wied 08M 0T E:
Recrutt agents for intermediate stop smoking service 2mons  Thu 09010008 Wied 0301 200
Recrut & advertise tobacco control facilitator 2wks  Thu 09410008 Wied 22101 ]
Training of intermediate agents providing intermediste service Bmons  Thu 044 2008 Wed 20051
Training of tobacca contral faciltator 3mons  Thu 2310008 Wied 140170
Service(s) commence O days Wed 20/0509  Wyed 20051 ﬁz 05
Increase inthe rate of 4 week auitters 60 mons | Mon 030809 Fri 0703/ [ ——
[l Tobacco Control 1605 days Thu 11/09/08 Wed 05111
Advertise & Recruit a smoking in pregrancy stratedy lead Bmaons  Thu 110808 wWyed 25021
Incluction & Training period Imaons  Thu 26/02/09 wyed 200051
Initizl meeting of Blackpool Tobacco Aliance Bmons  Thu 110908 Wed 25021 3
Agree cortract with Blackpool Council to provide actions on cheap tobacco Bmans  Thu 110808 Wied 250270
Alliance in place with Blackpool Council O days Wed 25/02/09  Wied 25021
Recluction inthe % of women smoking during pregrancy 60 mons | Thu 01/04A 0 wied 051/ e ——
Incresse inthe number of test tobacco purchase carried out 60 mons| Thu 0 A DG | Wed 0T 05/ =
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Initiative Baseline 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012 13 | Notes
Increase the numberof people 700 900 950 975 1000 1050 | Cumulative number trained.
trained to deliver opportunistic brief (2007/08) Provider gives quarterly
Interventionsby 150%. return.
Decrease the numberof alcohol 2009/10 - 100% 98% 96% 95% | 2009/10 baseline year.
related hospital admissonsby 5%.
Decrease alcohol related violent 2008/09 100% 96% 91% 88% 85% | Recorded by Bsafe (data
crime by 15%. received quarterly).
Increase the number of people 105 100 110 120 128 136 | Range of providers: ADS,
successfully completing alcohol (2007/08) LCT.
treatment (abstinence) by 30%.
Numberof social marketing NA 3 6 8 8 8
campaigns
Numberof people consulted NA 200 300 300 350 400 | Trust/Council led surveys.
Number of young people receiving NA 500 800 800 900 1000 | Measured by provider:
peereducation Council.
Numberof Peereducators NA 150 150 150 150 150 | Measured by provider:
Council.
Number of self help group meetings NA 80 100 140 175 200 | Intermsofcontract, possibly
2 providers.
Prepare recovering alcoholicsto NA - 20 40 60 80 | Provided by contractor
return to employment and assist in (single contractor).
managing day to day tasksto
contribute postively to society.
Number entering aftercare NA 500 550 550 600 800 | Provided by contractor (2
services. contractors).
Number of people successfully NA 350 350 390 450 500 | Provided by contractor (2
completing aftercare treatment. contractors).
Number of people successfully 20 22 24 26 28 30 | Data provided by substance
completing resdential misuse team.
rehabilitation increasesfrom 20 by
50%.
Number of people entering NA 400 460 520 520 600 | Range of providers.
structured treatment (Tier 2 and 3).
Reduction in total number off 1% 2% 5% 10% 15% | Data from licensing
license premisesin Backpool. (Council).
Decrease percentage of successful 40% 35% 32% 27% 22% 20% | Data from trading standards.
purchasesby under 18'sduring test (2006/07)
purchases.
v ) 6 8 78 5
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Performance Status Performance §
Description 2007-8 2008-9
June Quarter|sept Quarer| Dec uarter Sarter 200718 R June Quarter
1 T
COMMISSIONING
Acute Access (inc Ambulance services)
fﬂ'f;;, IA&E % Patients Total Time in A&E 4 Hrs or less | I ACHIEVED I I ACHIEVED I I 99.4% | 99.4% | 99.6% | 99.3% | 99.5% I I Achieve I I 99.6% | 99.6% | 99.4%
Green [JAMBULANCE: % of category A calls responded to within 8 minutes - Ve Ve 50 e e T e R B B B0
T Jackpool PCT Onl
As above - North W est Ambulance Service| UNDER
o paance Senvieel ACHIEVED e 75.7% 74.8% 74.8% 74.1% 75.9% Achieve 68.5% 72.8% 77.6%
[AMBULANCE: % of category A calls (rural) responded to within 19 e oD e || mnos || eoas e o~ P o s e
Iminutes - PCT Onl
B above - North West Ambulance Service gt 07 Lancs Area o] ACHIEVED ACHIEVED 98.0% 97.8% 97.2% 97.0% 97.2% Achieve 97.4% 96.6% 98.2%
12 JAMBULANCE: % of category B calls (rural) responded to within 19 98.4% 8% 08.4% 98,206 98206 96.006 9520 97.49% 96.5% 96.5% 96.6%
Green) [minutes - Blackpool PCT only
Sreer JNPATIENTS: waiting longer than maximum standard - 26 weeks ACHIEVED ACHIEVED 0 0 0 0 0 Achieve 0 0 0
Green [JREFERRAL TO TREATMENT - Admitted Patients % of patients treated | § o oo oo b & 0 50 B BT HE T B B B
rarget fin 18 weeks
;’f;ﬂ IOUTPAT\ENTS waiting longer than maximum standard - 13 weeks I I ACHIEVED I I ACHIEVED I I 0 | 0 | 0 | 0 I 0 | I Achieve I I 0 | 0 | 0
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ANALYSIS FROM DR FOSTER INTELLIGENCE

METRIC BY RANK

ONS .
. NW National
Metric 2007/08 Rank Cluster Rank
Rank

7.01 Standardised admission rates (SAR) 155.5 1 1 1
7.02 Standardised admission rates (SAR) for Cardiology 142.8 4 2 15
7.03 Standardised admission rates (SAR) for General Surgery 156.6 5 2 10
7.04 Standardised admission rates (SAR) for Ophthalmology 176.6 1 1 1
7.05 Standardised admission rates (SAR) for Trauma & Orthopaedics 119.6 8 3 31
7.06 Standardised admission rates (SAR) for Urology 149.6 1 1 3
7.07 Standardised admission rates (SAR) for Gynaecology 194.4 1 1 1
7.08 First OP to Elective Inpatient or daycase Conversion Rate 1.4 25 8 152
7.09 First to Follow up Ratio 2.4 18 3 57
7.10 Outpatient DNA rate 12.6% 1 1 19
7.11 Percent of surgery on day of admission 95.3% 1 1 3
7.12 Daycase rate for HCC basket of procedures 77.6% 1 4 27
7.13 Inpatient average length of stay 4.9 9 6 100
7.14 Excess bed days per admission 0.1 25 8 151
7.15* Excess bed bays percent of all Bed days 14.7% 17 4 75
7.16* % of patients older than 65 37.8% 6 7 70
7.17 Standardised 28-day readmission rates 116.2 3 1 5
7.18 Standardised 30-day mortality rates 92.5 4 5 80
7.19 Ratio of antenatal admissions (N12) to birth events (N06-11) 0.9 18 3 95
7.20 Caesareans (N10 & 11) as % total birth events (NO6-N11) 25.1% 3 1 61
7.21 Percent elective admissions not carried out (S22) 2.2% 24 7 138
7.22 Percentage of Paediatrics kept overnight 45.0% 21 6 93
7.23 Average length of stay for paediatrics 1.2 23 6 130
8.01 Standardised admission rates (SAR) per PCT 112.8 16 1 29
8.02* Percent Admissions with A&E Admission Method 51.4% 14 2 59
8.03 Percent admissions for Ambulatory Care Sensitive diagnoses (ACS) 12.9% 11 5 35
8.04 Percent admissions 0 and 1 day length of stay 54.5% 15 2 69
8.05* Percent admissions Frequent Users (HI Risk of >70%) 2.0% 7 1 20
8.06 Percent bed days for >=75 year olds at age of admission 45.0% 6 8 60
8.07 Inpatient average length of stay 5.5 13 6 78
8.08 Average LOS pre operation for FNOF 2.9 9 1 61
8.09 Standardised 28-day readmission rates 111.1 3 1 6
8.10 Standardised in hospital mortality rates 122.8 1 1 2
8.11* Excess bed days per admission 0.9 7 5 37

* Proxy Measure as actual metric not available within the DFI tools




ADMISSION BY DEPRIVATION

IMD Quintile Elective Admission Non Elective Admissions
Most deprived 12,733 11,474
Above average 10,160 6,319
Average 7,324 4,052
Below average 1,052 513

FIRST APPOINTMENT DNA BY PEER SHA

Peer (SHA) Appointments DNAs DNA Rate % Rank
Manchester PCT 198623 23050 12.2% 1
Blackburn With Darwen PCT 42125 4434 10.6% 2
Salford PCT 81401 7793 9.8% 3
Blackpool PCT 46442 4299 9.5% 4
Liverpool PCT 246870 22673 9.4% 5
Knowsley PCT 80379 6669 9.4% 5
East Lancashire Teaching PCT 114237 10056 8.9% 7
Bolton PCT 107558 8433 8.4% 8
Ashton, Leigh and Wigan PCT 139977 8964 7.9% 9
Sefton PCT 126695 8847 7.7% 10
Halton and St Helens PCT 125409 7300 7.0% 11
North Lancashire Teaching PCT 124852 7999 6.9% 12
Tameside and Glossop PCT 102037 6688 6.6% 13
Trafford PCT 87463 5431 6.6% 13
Central and Eastern Cheshire PCT 154826 9762 6.5% 15
Wirral PCT 102427 6325 6.3% 16
Western Cheshire PCT 113738 5940 6.2% 17
Cumbria Teaching PCT 218470 11250 6.1% 18
Warrington PCT 58621 3323 5.8% 19
Central Lancashire PCT 144749 5946 4.4% 20
Bury PCT 56095 1804 3.3% 21
Stockport PCT 85165 2486 3.0% 22
Oldham PCT 62242 1741 2.8% 23
Heywood, Middleton and Rochdale PCT 61464 1506 2.5% 24
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Data Pack

DATA PACK HIGHLIGHTS

STROKE
- Percentage of stroke admissions given a physiotherapist assessment
within 72 ho

Blackpool Fylde and Wyre Trust is in the worst 10% (36%).
- Stroke
Blackpool is in the 81st — 100th percentile.

MENTAL HEALTH

- Mental Health Conditions Prevalenc
Blal:kpuul has the highest prevalence in the North-West (1.15%).

. Suic
Blal:kpuul has the 2nd highest suicide rate in the North-West (13.5 per
100,000 population).

ALCOHOL
- Deaths from Chronic Liver Disease
Blackpool has the worst death rate (32.34 per 100,000) in the North-West

- Alcohol Related Mortality o
Blackpool has the 3rd worst rate of alcohol related mortalities in the North-
West.

. Binge Drinking

Alarge proportion of Blackpool is in the 81st — 100th percentile
CHILDREN
. Infant Mortalit:

Blackpool is in the worst 10% in the North-West (6.8 per 1000 live births (04-

LIFE EXPECTANCY
Blackpool had the 2nd worst life expectancy in males (73.2 years) and the
8th worst life expectancy in females (78.8 years) in the North-West.

SEXUAL HEALTH

. HIV Prevalence
Blackpool has the highest prevalence of HIV in the North-West (32.34 per
100,000)

- Teenage Conceptions ‘
Blackpool has the highest teenage conception rate in the North-West (73.1
per 1,000 females).

CANCER
- Mortality from All Cancers (Ages under 75)
Blackpool is in the worst 10% (144 per 100,000 population).

. Breast Screening
Blackpool s in the worst 10% (60.4%).

. Cervical Screenin
Blackpool 15 the 2nd worst in the North-West (60.6%).

SMOKING
- Smoking Prevalence
Alarge proportion of Blackpool is in the 81st — 100th percentile

RESPIRATORY DISEASE
- Mortality from Bronchitis, Emphysema and other COPDs
Blackpool had the 2nd highest death rate from bronchitis, emphysema and

. Low Weight Births -
Biackpoolis in the worst 10% in the North-West (9.2% births under 2500g). other COPDs in the North-West (46.65 per 100,000 population)
. COPD Prevalence
. Infants Breastfed Blackpool had the 2nd highest prevalence (5%) of COPD in the North-W est
Blackpool is in the worst 10% (42.4%).
Smoking During Pregnancy cvb
- . CVD Mortality
Blackpool has the (f;'ghf;tefﬁfggg',ag;;,fen;mfs smoking during pregnancy Blackpool is in the worst 10% (122.98 per 100,000).
CHD
. Blackpool is in the 81st — 100th percentile.
Estimated Years of Life Lost rate
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®Current list of initiatives for Smoking

DISCUSSION DRAFT

Template
1.2

Name

Description Start date Rollout
complete
1.2.1 NHS Stop Smoking A team of trained specialist advisers offer intensive support in groups or 1 April 2008
Specialist individually via behavioural therapy and/or evidence-based pharmacotherapy.
Service Advisers are employed exclusively to provide this support. Clients self-refer to
this service, which has been in place since 2000. 4-week quitter data is
collected and submitted to DH. The service aims to be accessible to a
minimum of 10% of the Blackpool 16+ population per year (1,788) In 2007/08
the service provided 1295 4 week quitters.
1.2.2 Intermediate Stop A local enhanced service whereby trained staff offer smoking cessation 1 April 2008
Smoking Service support to patients as part of their routine healthcare. Staff from the NHS,
other public sector and the third sector are trained to conform to a DH
standard. The initiative is supported by an administrative co-ordinator and the
4 week quitter data is collated for the PCT. The service began in October
2007 and provided 205 4 week quitters in the 6 months to March 08.
1.2.3 Reducing the illegal Cigarette consumption is responsive to availability and price, particularly 1 April 2008
trade in tobacco in among young people and routine and manual groups. The availability of
Blackpool cheap illicit tobacco is thought to have a major impact on social inequalities.
Blackpool Trading Standards is conducting under-age test purchasing
operations and raising awareness of counterfeit tobacco among retailers and
licensees. Developing a responsible retailer scheme in Blackpool.
1.2.4 Smoking in pregnancy

A Blackpool-wide task group has been formed to oversee partnership working
with organisations providing care for pregnant women and women of
childbearing age. An action plan with a particular focus on Children’'s
Centres, Surestart programmes, teenage pregnancy team and Acute Trust
Women's Unit is in place.

1 April 2007

Source: Team analysis

@Current initiatives and gaps identified

pathway for Smoking

along the care

1~777 Gapin initiatives

DISCUSSION DRAFT

Prevention / early
detection

Primary Care

Secondary /
Tertiary care

Continued Support

MLL* gap
between
PCT and
E&W
Needs average
Smoking

sIncreased awareness of
the health impacts of
smoking

*Marketing and promotion of
stop smoking services

1
| *Reduce access to and |
1 supply of tobacco 1

1
~identify champions on 1
smuggling and illicit tobaccae

Set up tobacco control '
alliance for Blackpool ]
1

* Months of life lost (for females)

*Brief intervention to all
smokers at all primary
care visits
I “Early identification of
CVD, lung disease, oral
health problems
« (workplaces)

~Easily accessible
information on intensive
support quitting smoking

*Smokefree environment

+Contract into local 1
L _ enhanced service (LES) |
for smoking cessation

<Provide easier access to
NRT via voucher scheme

Source:Team Analysis, Department of health, NW health observatory

________________ \
«Brief intervention to all 1
patients who smoke '

ace to face tre:
with intermediat

*NRT prescribed to in- 1
patients where v
appropriate

= 1
+Positive consent model;

for referral of pregnant 1
women, COPD and H
cardiac patients to stop |
oking service

“Mandatory annuaal
smoking cessation
training for all midwives,
respiratory and cardiac
St

Smoking in pregnancy
midwife to commission
actions from cross-
Blackpool action plan

FoSom=-==—==--===)
| -Relapse prevention H
1 inputin rehabilitation

<Smoking status
assessed at every
appointment

1 *Easily accessible 1
I drop-in smoking ]
cessation service H

Poni

Template 1.6

Potentially all improvement
opportunities could be quantified on

this page

@ Improvement opportunities can be identified along care pathway
for Smoking

Needs

MLL* gap
between
PCT and
E&W
average

DISCUSSION DRAFT

Prevention / early
detection

Primary Care

Secondary /
Tertiary care

Continued Support

X
Smokin

- primary care recording
of smoking status of
adults

-Determine the
characteristics of the local
population of people who
smoke

«ldentification of children
who live in homes where
adults smoke

- Increased awareness of
the health impacts of
smoking

~Marketing and promotion
of stop smoking services

-Remove tobacco vending
machines

+Smokefree contracts in
rented accommodation

-identify champions on
smuggling and illicit
tobacco issues

-Agree arrangements for
sharing information on
suspected tobacco crime

* Months of life lost (for females)
Source:Team Analysis, Department of health, NW health observatory

-Brief intervention to all
smokers at all primary
care visits

-Early identification of
CVD, lung disease, oral
health problems

-Strong engagement in
National and local
campaigns

-Easily accessible
information on intensive
support quitting
smoking

*Smokefree
environment and staff

«Contract into extended
local enhanced service
(LES) for smoking
cessation

-Encourage young
people aged 12-17 to
access support on
stopping smoking. Offer
NRT to young people
over 12in line with LES

~Brief intervention to all
patients who smoke in
<Face to face treatment

with intermediate agents

S
at
-NRT prescribed to in-

patients where

appropriate

*NRT prescribed on
discharge where
appropriate

Potentially all improve

could be quantified on

-Relapse prevention input

rehabilitation services

moking status assessed
every appointment

ment opportunities
this page
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Consequence

Likelihood 1. Insignificant | 2. Minor | 3. Moderate | 4. Major

5. Catastrophic

2 - Unlikely
3 - Possible

5 - Almost Certain

Unlikely to cause problems

Needs to be resolved or accepted at Departmental level*
Needs to be resolved or accepted at Directorate level*
To be resolved or acceepted at Trust level

Low Risk
Medium Risk




PRIORITY: Smoking

GOAL To reduce the number of 4 week quitters per 100,000 population aged 16 and over

Metric Baseline 2008/ 09 2009/10 2010/11 2011/12 2012/13 | Questions
Reduce the prevalence of smoking in Blackpool by 2008/09 1086 1133 1180 1227 1275
increasing the smoking quitter'srate per 100,000 aged 16 1086
and over.
Reduce %of women smoking at time of delivery (SATOD) 2007/08 100% 99% 98% 97% 96%
Increase the number of quitting smoking - 1250 2020 2040 2060 2080
Snoking evidence based on numberstreated - 3222 6284 6346 6408 6421
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PRIORITY: CVD

GOAL Reduce CVD mortality in the under 75s by 20%

Metric Baseline | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | Questions

Reduce premature CVD mortality by 116.64 115.0 110.0 105.0 100.0 93.3 | Annualdata via NCHOD.

20%. per

Sandardise rate per 100,000. Premature 100,000

mortality under 75yrs O

Reduce number of events (heart 289 285 275 260 245 231.2 | Metric isnumber of eventspa and willbe
attacks, strokesetc) by 20%forunder 75 events monitored on a quarterly basis.

yrs. pa Data from SUS

Increase number of high risk patients 10,000 11,000 12,000 13,000 14,000 15,000 | Patientsat risk identified via CVD LESand GPP
identified and managed from 10,000 to returns. Can also use number of statinsprescribed
15,000. asa proxy.

Improving cholesterol management. 72% 72% 73% 74% 75% 76% | Data from QOF Diabetes, CHD, stroke.
The % of CHD patientswhose last

measured total cholesterolis5 mmol/1

orless

Improving BP management: 81% 82.0% 83.5% 85.0% 86.0% 87.0% | Data from QOF Hypertenson.

The %patientswith CHD or hypertension

whose last blood pressure reading was

150/90 or less

Reduce heart failure admissionsby 30% 190 190 175 160 145 133 | Data from SUS

Diabetescontrolled blood sugar: 61% 61% 62% 63% 64% 65% | Data from QOF.

% Patientsalldiabeteswho have a
Hbalc of 7.5 or less

/1%




PRIORITY: Alcohol

GOAL Reduce the harm caused by excess alcohol consumption reflected by an increase of 20% in the number of successful
completionson discharge from specialist treatment services.

Initiative Baseline 2008 /09 2009 /10 2010/11 2011/12 2012 /13 | Notes

Increase the number of people trained to deliver opportunistic 700 900 950 975 1000 1050 | Cumulative number trained.

brief Interventionsby 150%. (2007/08) Provider gives quarterly return.

Decrease the number of alcoholrelated hospital admissions 2009/10 - 100% 98% 96% 95% | 2009/10 baseline year.

by 5%. Issues with recording (in CDS?)

Decrease alcoholrelated violent crime by 15%. 2008/09 100% 96% 91% 88% 85% | Recorded by Bsafe (data received
quarterly).

Increase the number of people successfully completing 105 100 95 85 80 136 | Range of providers: ADS, LCT.

alcoholtreatment (abstinence) by 30%. (2007/08)

Number of social marketing campaigns NA 3 6 8 8 8

Number of people consulted NA 200 300 300 350 400 | Trust/ Council led surveys.

Number of young people receiving peereducation NA 500 800 800 900 1000 | Measured by provider: Council.

Number of Peereducators NA 150 150 150 150 150 | Measured by provider: Council.

Number of self help group meetings NA 80 100 140 175 200 | In termsof contract, possibly 2
providers.

Prepare recovering alcoholicsto return to employment and NA - 20 40 60 80 | Provided by contractor (single

assst in managing day to day tasksto contribute postively to contractor).

society.

Number entering aftercare services. NA 500 550 550 600 800 | Provided by contractor (2
contractors).

Number of people successfully completing aftercare NA 350 350 390 450 500 | Provided by contractor (2

treatment. contractors).

Number of people successfully completing resdential 20 22 24 26 28 30 | Data provided by substance misuse

rehabilitation increasesfrom 20 by 50%. team.

Number of people entering structured treatment (Tier 2 and 3). NA 400 460 520 520 600 | Range of providers.

Reduction in total number off license premisesin Blackpool. 1% 2% 5% 10% 15% | Data from licensing (Council).

Decrease percentage of successful purchasesby under 18's 40% 35% 32% 27% 22% 20% | Data from trading standards.

during test purchases. (2006/07)




PRIORITY: Substance Misuse

GOAL To increase by 2% year on year the numbers entering effective treatment over the 2007/08 baseline of 1,285 to 1,418 by
2012/13and maintain 85% retention, increase the numbers of treatment completionsand train 175 people peryearin

cardiopulmonary resuscitation (CPR)

Goal Baseline | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | Questions
Increase the numbersof drug usersentering effective 2007/08 102% 104% 106% 108% 110%

treatment by 2%yearon yearoverthe 07/08 baseline. 1285 1311 1337 1363 1390 1418

Achieve national target of 85%0f new presentationsbeing 85% 85% 85% 85% 85%

retained in treatment for more than 12 weeks.

Reduce drug related deathsby training 175 people per NA 175 175 175 175 175

yearin overdose awarenessand first aid.




PRIORITY: Cancer

GOAL To reduce deathsfrom cancerto achieve and improve and maintain screening uptake ratesby 2011 to 60% for bowel,

80% for breast and 80% for cervical

(Each yearall 60, 62,64,66,68,70,72,74 year olds sent testing
kit, so relevant population is 8500).

Initiative 2008 /09 | 2009/10 | 2010/11 | 2011/12 | 2012 /13 | Notes
HPV: All females (15700) between the agesof 12 to 18 20 40 100% 100% 100%
inclusive have been offered HPV vaccination by 2010.
Breast Cancer: Increase uptake of breast screening to 80% 65 70 80 80 80
(from 60.4% in 2006/07).
Cervical Cancer: Increase uptake of cervical screening to 75 78 80 80 80
80%.
Bowel Cancer: Patientsaged 60-75 (17000) are offered bowel 25% 50% 60% 60% 60%
cancer screening every 2 years. 2200

4300 5000 5000 5000

Data Sources:
LASCA (info.lasca@nhs.net, Ruth Park, Bowel Screening)
Information Centre

NW Cancer Intelligence Srvice (UKACR) Gavin Hatt (incidence ratherthan screening).

Cancer Information Service

http://cis.mccr.nhs.uk/Ardentia/portal /jsp/index.jsp

NHS Bowel Cancer Screening Programme:

https://www.bcsp.nhs.uk.

Cancer Commissioning Toolkit (aiming to be single source. October ?7?)

Breast Screening: NWBSQARC, East LancsPCT, Jo Mayall




PRIORITY: Mental Health (Adults, Children and Dementia)
GOAL To increase accessto all mental health servicesincluding psychological therapiesto a maximum of 6 weeks from referral
to treatment (RTT) by 2010/11 for adults, and by 2012/13 for CAMHSand dementia

Goal Baseline 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | Questions

Increased accessforall CAMHS, adults: maximum wait of 6 NA 75% 80% 85% 90% 95%

weeksforall mental health services, including

psychological therapies.

Reduction in prescribing benzodiazepinesand anti 2006/07 140,000 135,000 130,000 125,000 120,000

depressantsby 15%by 2012 (number of items). 140,000

Reduce admissonsto secondary care mental health 2006/07 5% 10% 20% 25% 30%

hospital (Lancashire Care Trust) by 30%by 2012.

Reduce deathsfrom suicide by 10%by 2012 from the 2006/07 22 22 21 21 20

2006/ 07 level (22). 22

Reduce adult referralsto secondary care mental health 2006/07 5000 4750 4500 4250 4000 | Metric isnumber of first appointments

hospital (Lancashire Care Trust) by 20%. 5000 atLCT

Increase servicesfor mild to moderate mental health NA 2000 2000 3000 4000 5000 | Metric istotal number of alltypesof

problems. Number of contacts. contacts (first and follow up) for all
services.

150 people each year willreturn to employment and/or NA - 150 150 150 150 | Data from Progress Recruitment and

meaningful activity. social prescribing.

Increase support fornumber of dementia sufferers, from a 2009/10 - 100% 103% 106% 110%

baseline in 2009/10 by 10%by 2012.

50 dementia carersperannum to receive intensive support NA - 50 50 50 50 | Metric isnumber of dementia carers

from a dedicated care worker etc receiving dedicated support.

CAMHS Improvementsin school attendance (N167) 2006/07 1% 2% 3% 4% 5% | LAA Target

CAMHS Improved exclusion rates (NI114) 2006/07 1% 2% 3% 4% 5% | LAA Target

CAMHS Reduction in substance misuse (NI115) 2006/07 1% 2% 3% 4% 5% | LAA Target

CAMHS Improved health and well being (NI115) 2006/07 1% 2% 3% 4% 5% | LAA Target

Reduction of numberof children and young people notin 2006/7 0% 1% 2% 4% 5% | Baseline figurescan be obtained from

education ortraining (NEET) integrated Youth

‘All mental health services' toinclude: LCT, CAMHS, Adult Mental Health, Primary Care Intermediate Mental Health Services.




PRIORITY: Sexual Health

GOAL To improve the sexual health of the population

Metric Baseline | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | Notes
By 2012 reducing the teenage conception rate by 57%from 66.4 55.3 49.8 44.2 38.7 33.2 | Under 18-conception rate. Teenage
the 2006 baseline 35 $> $ 6 . + 8- $3F 2006 conception rate per 1000 femalesaged 15-17
$4E years.
33.2%is 50% of 66.4.
28.5%is57% of 66.4
Reducing the prevalence of Chlamydia within the population 2007/08 Prevalence of Chlamydia Infection 15-24 year
aged 15-24 yearsby 25%from 2007/08 baseline olds- % postive Chlamydia testing.
Approx 9000 15-24 yr old females.
Reduce the incidence of newly acquired HIV by 25%. 42 39 37 35 34 32 | Hguresare number of new cases, not rate of
(2006) HIV per 100,000 population.

Outreach Sreening for STisfor High Risk Groupsincluding Peer
Education/Outreach Support

Sexual Health Servicesin Post-16 Education Colleges

Chlamydia Screening - Expansion of the Programme to Screen
and Treat 50% of the Population of 15-24 yrolds

50%

Approx 9000 15-24 yr old females.
Screening population once or several times?

Improving Accessto LARC from You@ Welcome accredited
providersincluding central purchase and fully funded
prescribing costs

Raisng aspirationsthrough targeted one to one work with
identified young women, totsand teensprogramme and with
schoolsthrough drama

Establish One Sop Shop including diversonary activitiesand
Connectin Blackpool South

Create a specialist Expert PatientsProgramme for people with
HIV, including Health and Well-Being and Condition
Management and employment links

Training and education of professionalsand frontline workers

Peer education for young people

Community Intervention Programme including novel marketing
outreach to sexworkersand LGBTCommunity

1=




PRIORITY: Childhood Obesity
GOAL: To halt the rise in childhood obesity by

Reducing the percentage of obese children at reception age from 10.5% in 2008/09 to 8.5% in 2012/13
Reducing the percentage of obese children in year 6 from 17.8% in 2008/09 to 14.8% in 2012/ 13
and by 2012 to have increased breast-feeding ratesto 40% from 2007/08 levels of 16%

Metric

Baseline

2008/ 09

40%

2009/10 2010/11 2011/12 2012/13 | Notes
Childhood obesdty prevalence (Yr RNI 55). 2008/09 10.5% 10.3% 10.0% 9.5% 8.5%
Reduce %obese children at reception age.
Childhood obesity prevalence (Yr 6 NI 56). 2008/09 17.8% 17.5% 17.1% 16.3% 14.8%
Reduce %obese children in year 6.
Increase breast-feeding ratesat 6-8 weeksfrom birth. 2008/09 16% 22% 28% 34%
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